CnpaBka Kk npecc-KoHdbepeHLn
«CTPATEIrns «rA3rnPOMA» B SJIEKTPOOHEPIrETUKE>»
(17 mag 2017 roga)

DNeKTpO3HepreTuKa SABNSETCA CTpaTernyeckm BaXKHOM 06nacTblo AesATeNnbHOCTU
pynnbl  «l[@3npom». YcuneHune npucyTCTBUSA B 3NEKTPOSIHEPreTUYECKOM CeKTope
YBENMUYMBAET B [OITOCPOYHON MEPCreKTUBE YCTOMYMBOCTb BCero 6wusHeca [pynnbl u
NPUHOCUT AOMOSTHUTENbHbIE AOXOAbI.

CrpaTermyeckue Lenu B 3NeKTpo3HepreTuke:

— MOCTPOEHME ONTUManNbHOM CTPYKTYpPbl NPON3BOACTBEHHbIX MOLLHOCTEN;

— amBepcndumkauma puckos TapudHOro perynmpoBaHns;

— amsBepcundmkaumsa TonameBHoro 6anaHca;

— NOBbILLEHME ONepaLMoHHON 3(EKTUBHOCTN U ONTUMU3ALMS 3aTparT.

B 2016 rogy npoao/mkKunocb AMHAaMU4YHOE pas3BUTME 3NEKTPO3IHEpPreTUYecKoro
busHeca «lasnpoma». KomnaHum [pynnbl obecneumBany HaaeXHOe MpOU3BOACTBO WU
CHabxeHne noTpebuTenen 3NeKTPUYECKOM W TEMSOBOW 3HEpruen, peanv3oBbiBanv
BaXKHble WHBECTULMOHHbIE MPOEKTbl. [oNs YCTaHOBNEHHOM MOLLUHOCTU FEHEPUPYHOLLMX
06bekToB «lasnpoM sHeproxonauHra» (okono 39 IBT), B KOTOPOM KOHCONMAMPOBaHbI
OCHOBHble aKkTuBbl [pynnbl «lasnpomM» B 31eKTpoaHepreTnke (MpPOM3BOACTBEHHLIE
komnaHuu MAO «MocaHepro», MAO «TTK-1», MAO «Ork-2» n NAO «MO3K»), coctaBnset
OKono 17% yCTaHOBNEHHOW MOLUHOCTM CTaHuui EavHoOM 3HeprocucTembl Poccum.
COBOKYMHbIN obbeM Npov3B0OACTBa 3N1EKTPUYECKON SHeprum OCHOBHbIMM
NpOU3BOACTBEHHLIMX KOMMaHuamn pynnbl B Poccun B 2016 roagy coctasun 153,8 mnpa
kKBT*u (+6,1% oT obbema Bbipabotkm B 2015 roagy), Tennoson — 119,3 MnH [kan
(+6,5%). Ha npousBoACTBeHHble pe3ynbTaTbl OKas3asuM BAUSHWME, B 4YaCTHOCTW, BBOA
HOBbIX 3(PEKTUBHBIX MOLLIHOCTEN B paMKaxX AOrOBOPOB O MNPeAOCTaBAEHUM MOLLHOCTM
(4ANMM) 1 pencTens N0 MUHUMM3AUMKN 3arpy3kn Hea(dEKTUBHBLIX MOLLHOCTEN.

Mo utoram 2016 roga OTYET/IMBO MPOSIBUNMUCL pe3ynbTaTbl MHOMONETHENW paboTbl
«la3npoMa», HanpaBfeHHOM Ha  noBblleHWe  3(PGHEKTUBHOCTM  ONEpPaLMOHHOM
AEATENbHOCTM W ONTMMM3auuMil  3aTpaTt, OOHOBMeHMe napka Mpou3BOACTBEHHbIX
MOLLHOCTEN, PEKOHMUIypaUmMIo CUCTEMbI TEMIOCHabXeHMs1 MOCKBbl. Bblno AOCTUIHYTO
CYLECTBEHHOE Yyny4yweHne (UHAHCOBO-9KOHOMMYECKUX TOKa3aTeNe BCEX OCHOBHbIX
NPOM3BOACTBEHHbIX KOMMaHuMK. CymMmapHas Bbipydka (MAO «MocaHepro», MAO «MO3K»,
MNMAO «OrK-2» un MAO «TTK-1») no utoram 2016 roaa no PCBY coctasuna 533,6 mnpa py6.
(+17,4% «x nokazatento 2015 roga), EBITDA — 80,8 mnpa py6. (+27,2%), udnctas
npubbinb — 19,3 mnpa py6. (+65,5%). Mpu atom MNAO «MO3K» BrnepBble 3a UCTOPUIO
CBOEN AesiTeNbHOCTU yAanoCh 3aBepLunTb rog 6e3 yobiTka.

MAO «MO3K» B 2016 rogy peanu3oBbiBanO  MOMHOMOYMS  €4MHOM
TennocHabaloLen opraHM3aunm, nonydeHHble komnaHven B despane 2015 roga. 3T1oT
npouecc npegnonaraet MONAHy0 nepegady Bcex porosopoB [M1AO  «MocaHepro» C
notpebutensmm Tenna B MAO «MO3K», cocpepoTodeHue cObIToBbIX (hyHKUMM B AO
«MO3K». Kpome Toro, MMHUCTepcTBo 3HepreTnkm Poccum 16 aekabpsa 2016 roga snepsble
yTBEPAMNO CXeMy TennocHabtxeHns Tpouukoro m HoBOMOCKOBCKOIO aiMUHUCTPATUBHbIX
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OKpyroB MockBbl. Ha OCHOBaHMW 3TOM CXeMbl KOMNaHuK pynnbl NOAYYNUSIM BO3MOXXHOCTb
aKTMBM3MPOBATb AEATENIbHOCTb MO MOAK/IIOYEHNIO HOBbIX NOTpebuTenen.

lpynna «la3npomM» nocnegoBaTeNlbHO BBOAMT B 3KCrJlyaTauuio  HOBble
BbICOKO3(D(PEKTMBHbIE ~ 3HEProbnokn. ITo  obecrneyvMBaeT el AOMOSIHUTENbHbIE
KOHKYPEHTHbIE MpenMyLlecTBa Ha pblHKaxX 3/1EKTPO3HEPrUM U MOLLHOCTWU. BbinonHeHue
«lasnpomom» obs3atenbct8 B pamkax MM B ocHOBHOM 3aBepweHo. B 2016 rogy Ha
Tponukon n HoBouepkacckort MPIC MAO «OrK-2» BBefeHbl ABa HOBEWLIMX YrOJSIbHbIX
3Heprobnoka obuwen MowHocTblo nopsaka 1 MBT. B CaHnkT-lMNeTepbypre Ha nnouwiaake
AnekTpocTtaHumm N1 LleHTpanbHou TAL| 6bI/10 3aBEpLUEHO CTPOUTENLCTBO HEOOXOAMMOW
ANS MNOBbIWEHNUS HAAEXHOCTU 3HEprocHabXXeHms UeHTpa ropoaa ra3oTypbuHHOWM
TennoanekTpoueHTpann (I'TY-TAL) MowHocteto 100 MBT. C BBOOOM 06bekTa B
3KCMNyaTaLmio NOMHOCTbLIO BbiNOSHEHbI obs3aTensctea MAO «TIK-1» B pamkax AMM.

Bcero ¢ 2007 ropa, korga [pynna Bowna B 3/EKTPOIHEPreTUUECKUN CEKTOP,
BbINOMHEHO 6onee 30 NPOEKTOB CTPOUTENLCTBA HOBEMLLMX MApOra3oBblX, ra30TypPOMHHBIX
N YrosibHbIX 3HeprobnokoB, OOHOBMEHWUS TPaAWUMOHHLIX MNApPOCUIOBLIX arperatos U
0ObEKTOB Masiol rMapOIHEPreTUKM. X cyMMapHasi MOLWHOCTbL — cBbiwe 8,5 MBT. Tenepb
«[@3npom» pacnonaraeT 3HAYMTENIbHbIM OMbITOM CO3JaHus, MOAEPHU3AUUKM, Hanagku w
3KCMyaTaumMmn LMPOKOro CnekTpa COBPEMEHHOro 3HepreTmyeckoro obopyaoBaHus. B
HacTosillee BpeMsi onpegeneHa KoHdurypauus u 3anylieHa peanu3aums nocnegHero
AMM-npoekTa pynnbl — cTponTenbCTBO Mpo3HeHckon TIC MowwHocTbio 360 MBT.

YBenuvuyeHve [ONN reHepaumm Ha HOBbIX M MOAEPHM3UPOBaHHbLIX 6nokax BedeT K
POCTY [AOXOAHOCTW, CHMXKEHUIO NoTpebneHuss TonamMBa W YAy4LIEHUIO 3KONOrnMYecKnx
nokasatenen. Tak, obbeMbl BbIOPOCOB 3arps3HAOWMX BELECTB Ha 3MIEKTPOCTaHUMAX
Mpynnbl ¢ 2010 roga cHM3MAMCL Ha 39%, BbIOPOCHI MApPHUKOBbLIX ra3zoB — Ha 14%,
obbeMbl BogonoTpebneHmsa n sogooteeaeHnst — Ha 30 1 33% COOTBETCTBEHHO.

3aBeplueHne peanus3aumm  UHBECTUMUMOHHBLIX TMPOEKTOB MO3BONSET  CHWMXaTb
[ONrOBYI0 HArpy3ky Ha komnaHuuu pynnel. Mo utoram 2016 roga obbeM COBOKYMHOrO
Aonra komnauuin pynnbl «a3npom sHeproxonauHr» no PCBY cokpaTtwuncst Ha 8,6%, Ao
144,1 wmnpg pyb6. Kpome TOro, p4ana obecneyeHnss  pocta  CTOMMOCTMU
3NEeKTPO3HepreTUYecknx akTmeos pynnbl «@3npom» BeaeTcs pabota no MOBbILWEHWIO KX
onepaumoHHo 3EKTUBHOCTY, peanu3yroTcs MporpamMbl  ONTUMM3auUWMM  3aTparT,
HanpaBfiEHHblE Ha yny4leHne (UMHAHCOBbLIX MokasaTenen. IhdeKT OT NpoBEeAEHHOM B
2016 rogy pabotbl coctaBun 6,2 Mnpa py6., OCHOBHOM BKaa B (hOpMMpOBaHME AAHHOrO
nokasatens BHecno [MAO «MocaHepro» (3 mnpa py6.). B 2017 rogy paHHas paboTta
NPOAO/HKAETCS.

K koHuy 2017 roga nnaHWpyeTcs 3aBepLiMTb aKTyanu3auumi A0Sr0CPOYHOM
Crpateruv passutuna 'pynnbl «[@a3npom» B 3n1ekTpoaHepreTuke Ao 2035 roga.



